
Chemicals Division

We will continue to make 
proposals that increase 
added value to generate 
sustainable earnings and 
expand their scale.

Summary of Results (Billions of yen)

Years ended/ending March 31 13 14
15

(Forecast)

Gross profi t 34.6 38.4 40.0

Operating income 10.4 14.0 —

Share of profi t (loss) of 
   investments accounted 

for using the equity 
method

(0.0) 0.6 —

Profi t for the year* 3.2 7.9 8.0

Total assets 274.6 280.3 —

* Attributable to owners of the Company
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Medium-term Management Plan 
2014: Review and Outlook
 The Chemicals Division, which is based on 

trading business, intends to expand during 

Medium-term Management Plan 2014 by 

continuously strengthening value chains through 

upstream business investment.

 Segment profit increased substantially 

during the year ended March 31, 2014 

because both the Chemicals Unit and the 

Ecological Materials & Resources Unit steadily 

generated profits linked to economic growth in 

Asia. Moreover, we achieved our goal for the 

final year of Medium-term Management Plan 

2014 a year ahead of schedule. The methanol 

business was a strong performer as our 

methanol company in Asia benefited from 

strong growth in regional demand and market 

prices increased.

 In addition, a series of upstream businesses in 

which we had invested earlier came on line and 

are now progressing well. The marine chemicals 

business we initiated in 2011 began commercial 

production in April 2013, raising the total volume 

of Indian salt handled by the Sojitz Group to 2.8 

million tons annually. The butadiene business in 

North America performed well due to favorable 

sales in China and India. For barite, which is used 

in drilling shale gas and oil wells, we are engaged 

in marketing activities and increasing productivity 

to enable full-fledged contribution to earnings 

during the year ending March 31, 2015.

 Organizational achievements included the 

establishment of the Controller Office. The 

Tsutomu Tanaka
Managing Executive Offi cer 

President, Chemicals Division
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We will continue to make 
proposals that increase 
added value to generate 
sustainable earnings and 
expand their scale.

Sojitz Corporation     Annual Report 201448



Chemicals Division provides a staggering array of 

products spanning a huge number of categories 

to more than 5,000 customers in Japan and 

overseas. Accordingly, it is meaningful that the 

Controller Office has improved performance and 

speed of on-site risk management. 

 We will expand our initiatives during the 

year ending March 31, 2015 to respond to 

continuing intense changes in the external 

environment. We see firm earnings ahead for 

the core trading business in chemicals and 

other products mainly in Asia, and forecast that 

earnings will increase, albeit modestly, 

compared with the year ended March 31, 2014, 

when we exceeded plan. Looking ahead to the 

next medium-term management plan, we will 

proactively make investments to further 

strengthen our value chains.

Strategy
 The global supply chain of the chemical 

industry will change significantly in the future. 

Manufacturers will expand their facilities 

throughout Asia, and trading within Asia is 

certain to grow dramatically. Moreover, the shale 

revolution in North America will cause further 

structural changes. 

 The Chemicals Division sees these structural 

changes as opportunities, and will concentrate on 

expanding businesses in which Sojitz has unique 

strengths in order to achieve incremental growth. 

 Specifically, we will invest in the methanol 

business in Asia, Oceania, the Americas or Africa, 

where competitive natural gas is available. Our 

goal is to roughly double our current methanol 

supply to 2 million tons. We will also leverage our 

current expertise to strengthen comprehensive 

initiatives covering a broad range of gas 

chemicals as well as methanol. Given our 

increasing presence in marine chemicals such as 

industrial salt, we will further expand production in 

India, and we plan to have an organization in 

place for the Sojitz Group to handle a total of 5 

million tons of Indian salt annually from the year 

ending March 31, 2016. From the year ending 

March 31, 2015, we will also begin full-fledged 

trading of other products of the industrial salt 

manufacturing process such as bromine and 

sulphate of potash (SOP), which is used in 

agricultural fertilizer. We expect the barite 

business to contribute to earnings in the year 

ending March 31, 2015, and intend to add to our 

lineup by handling chemicals other than the barite 

we produce in Mexico. In our industry-leading rare 

earths business, we started shipping product 

from Lynas Corporation of Australia in addition to 

conventional imports from China, and will ramp 

up this business to expand earnings.

 In addition to these initiatives, we are building 

for the future by accelerating the green chemical 

business encompassing bio-succinic acid, 

castor oil derivatives and green polyethylene. 

Global and Asian Demand for Methanol
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Moreover, in the life science field we established 

the Medical & Healthcare Business Development 

Office to enter overseas medical markets. We 

invested in a hospital management service 

provider in Japan in April 2014, and plan to 

work with this company to export Japanese-

style medical services and hospital management 

systems mainly to Asia. We are already 

conducting multiple project feasibility studies in 

ASEAN countries and some emerging countries.

Outlook for the Medium and 
Long Term
 The chemical industry is called the lifeblood 

of manufacturing industries. It circulates through 

industries worldwide, and will continue to expand 

in tandem with growth in emerging country 

markets. In markets such as construction and 

food packaging, demand for chemical products 

will increase as life becomes more convenient. 

 In this context, our role is to connect the 

world and invigorate this circulation. The 

Chemicals Division needs to increase added 

value throughout its value chains and to 

continue providing proposals to do so. The 

value we create will enable us to grow over the 

medium and long term.

 The key to this process is people. Human 

resource development is central to our 

management, and individual employee growth is 

essential to capturing new opportunities and 

expanding business with a sense of urgency. We 

are currently raising the capability of our people 

by dispatching young employees to our 

operating companies in Indonesia to acquire 

global business experience, and proactively 

educating and training local personnel at our 

companies overseas. We will further enhance 

such initiatives to generate growth over the 

medium and long term. 

 The Chemicals Division is proud that the scale 

of its operations compares favorably with 

competing general trading companies, but we 

need to aim even higher. We will expand our 

global network to achieve sustainable earnings 

and expand their scale to meet the expectations 

of our stakeholders.

Chemicals Division

Rare earths
(Lynas Corporation plant,
Malaysia)

Rare earths
(Lynas Corporation plant,
Australia)

Methanol
(Indonesia)

Barite
(Mexico)

Butadiene
(Brazil)

Marine chemicals
(India)

Sojitz’s Business Focus Areas and Product Flow
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 The core of Sojitz’s plastics business is Sojitz Pla-Net 

Corporation, an industry-leading specialized plastics 

trading company. Sojitz Pla-Net marked its 10th 

anniversary in 2014 and currently handles about 1 million 

tons of plastics annually worldwide. Global operations 

that use the network of a general trading company, 

including offshore trading, are a strength that 

differentiates Sojitz Pla-Net from other specialized 

plastics trading companies.

 Sojitz Pla-Net is expanding sales in growth markets 

including Indonesia, Thailand and India to strengthen its 

existing earnings foundation comprising automobiles, 

home appliances, office automation equipment, 

packaging materials and electronic materials. It is also 

accelerating its multi-year involvement in markets such 

as solar panels and touch panels to establish new core 

businesses. During the year ended March 31, 2014, Sojitz 

Pla-Net concluded a strategic alliance with two major 

Chinese photovoltaic module manufacturers.

 Sojitz Pla-Net is also concentrating on future growth in 

the business of green polyethylene. The global market for 

this sugar cane-derived bioplastic resin is forecast to 

grow by a factor of five. Sojitz Pla-Net acquired the 

exclusive sales rights for green polyethylene from 

Braskem S.A., the largest chemical manufacturer in 

South America, and is using its expertise in structuring 

supply chains from resin to processed products to 

strengthen sales in Japan, Asia and Oceania. Sojitz Pla-

Net’s target is annual trading volume of around 20 

thousand tons after three years.

 Sojitz’s strategy is to cultivate next-generation pillars of 

earnings by working mainly through Sojitz Pla-Net to 

develop chemicals and plastics that are not derived from 

petroleum, and expand green chemical businesses that 

help prevent global warming.

Feature Project

•  Expanding sales in countries including Indonesia, Thailand and India to strengthen 
the existing earnings foundation

•  Using expertise in building supply chains from resin to processed products to 
develop the green polyethylene business, in which demand is forecast to grow, into a 
next-generation pillar of earnings

Plastics Business
(Sojitz Pla-Net Corporation)
Faster Global Development

Green Polyethylene Product Applications

 Like oil-based polyethylene, green polyethylene is used for trash bags, plastic 

shopping bags, bottles and other containers, tape and various films.

Characteristics

• Combats global climate change

• Contributes to reduced fossil resources use

Biobased/Non-biodegradable Biodegradable

Source: European Bioplastics/

 Institute for Bioplastics and Biocomposites
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Chemicals Unit

Review of Operations

Methanol Business
 Methanol is a 

chemical raw material 

and its downstream 

products include 

adhesives, synthetic 

fibers and high-

performance plastics. 

Also, it can be used 

for energy applications 

such as dimethyl ether 

(DME), biodiesel fuel 

(BDF) and direct blending into gasoline. Recently, growth in 

demand for methanol is being driven by the development 

of methanol to olefins (MTO) projects.

 Sojitz has an 85% equity share in Indonesian 

methanol manufacturer PT. Kaltim Methanol Industri 

(KMI) and markets its product mainly in Asia. KMI’s 

production facility is located closer to market, which 

enables shorter delivery time and the arrangement of 

various lot sizes depending on customer requirements. 

In addition to handling KMI product, we source product 

from market and provide services to clients. We are 

expanding our liquid chemical business by making use 

of the functions we have developed in the methanol 

business, such as marketing, logistics and distribution. 

Also, we are working to establish a second methanol 

manufacturing facility at a location where competitive 

feedstock can be secured.

Plastics Business
 Commonly called 

plastics, plastic resins 

are petrochemical 

products widely used 

in products such as 

automobile parts, 

home appliances, 

office automation 

equipment and 

packaging materials. 

Sojitz conducts the plastics business through its wholly 

owned subsidiary Sojitz Pla-Net Corporation, a leading 

plastics trading company. Sojitz Pla-Net sells a broad 

range of items including general-purpose plastic resin 

materials such as polypropylene and polyethylene, high-

performance engineering plastics, finished products such 

as garbage bags and shopping bags made using plastic 

resin materials, plastic films for food packaging and solar 

panels, as well as plastic molding machines and molds 

essential for manufacturing products and components. 

 Sojitz has a global sales network. In addition to 

operations in Japan, it includes sales companies in China 

and the United States, overseas subsidiaries, and local 

companies with which we have formed alliances. 

Worldwide demand continues to expand, particularly in 

emerging countries. We plan to strengthen our sales 

network through business acquisitions to capture that 

demand and increase our global sales volume.

Base Chemicals Business: Methanol, solvents, liquid chemicals, high-performance resin 
monomers, butadiene, phenol, feedstock for resins and synthetic fibers, raw materials for plastic 
resins, and plastic products

▲

Plastic resin materials

 The medical and healthcare market is expected to 

grow as demand continues to expand in terms of both 

quality and quantity against the backdrop of low birth 

rates and aging populations in developed countries, 

and economic growth in emerging countries. Therefore, 

Sojitz is positioning the medical/healthcare market as a 

business focus area, and is working to build new 

projects through business participation in various 

healthcare landscapes. 

 In particular, we are stepping up our efforts in the 

business of hospital management and surrounding 

healthcare businesses such as hospital IT, 

pharmaceuticals, medical equipment and other 

healthcare-related supplies. Our aim is to bring the 

medical technology and hospital operating expertise 

of Japan, where 

health indicators are 

among the highest 

in the world, to 

emerging countries 

and other overseas 

markets, thereby 

contributing to 

bettering healthcare 

environments 

around the world. 

In the field of cosmetics, Sojitz Cosmetics Corporation 

consistently develops products and services that satisfy 

customer expectations.

Exporting Japanese medical institutions’ 
management expertise and work 
effi ciency to other countries

Methanol manufacturing facilities in 
Indonesia

Medical & Healthcare Business Development Office

Hospital management business, logistic transactions in healthcare-related fields such as pharmaceuticals and various 
healthcare services

Planning, development and sales of cosmetics through Sojitz Cosmetics Corporation 

▲
▲
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Ecological Materials & Resources Unit

Industrial Salt Business

 Salt is a staple in the kitchen and on the dinner table, 

but salt for food accounts for no more than 10% of salt 

consumption in Japan. The vast majority of salt is used as 

a raw material for industry (industrial salt). Caustic soda 

and chlorine, both produced from industrial salt, are used 

in an array of applications as they are basic raw materials 

essential to many industries. Caustic soda is used in a 

wide range of industries, including paper and pulp, 

chemical fibers and alumina refining, while chlorine is 

used in tap water disinfectant, PVC resin raw materials, 

urethane raw materials and various chlorine derivatives. 

Sojitz’s main markets for industrial salt are the Far East 

(primarily Japan), China, Southeast Asia, and the Middle 

East. Strong demand is expected in these markets over 

the medium to long term. 

 With sources for industrial salt (solar evaporated salt) 

in India and Australia, Sojitz has met growing demand for 

many years by supplying the Japanese market as well 

as customers in Asia and the Middle East, and has a 

leading share of those markets among Japanese trading 

companies. Annual production of solar evaporated salt 

fluctuates with the weather, but Sojitz has been able to 

disperse the climate risk and ensure stable supply through 

procurement from multiple sources. 

 In addition, Sojitz established Archean Chemical 

Industries Pvt. Ltd. (ACIPL) as a joint venture with the 

Archean Group, a leading Indian industrial conglomerate, 

to develop new solar evaporation ponds in India. The 

first shipment of industrial salt produced by ACIPL was 

made in April 2013, and steady production and 

shipments have since continued. 

 Participation in this joint venture will allow us to double 

the volume of industrial salt we handle and continue 

meeting our supply obligations in markets of potential 

growth by applying our expertise in this business.

Rare Earths Business
 Rare earths are 

used in a variety of 

industries, from 

hybrid cars to LCD 

televisions. However, 

the world relies 

heavily on China for 

more than 90% of 

global supplies of 

these scarce 

resources. Sojitz has over 40 years of experience 

importing rare earths from China, and in 2013 began 

imports from Lynas Corporation Ltd., an Australian 

company in which Sojitz invested and provided loans to in 

2011. With these sources, we are aiming to handle more 

than 50% of rare earth imports into Japan. We have also 

invested in a company in the rare earths recycling 

business. This will 

enable us to contribute 

to the development 

of the rare earths 

industry in Japan 

through recycling, in 

addition to maintaining 

stable procurement 

from China and 

other countries.

Barite Business
 CPC Sojitz Mineria, S. De R.L. De C.V., a barite 

producer in Mexico in which Sojitz has invested, began 

mining operations in 2013 and sales in 2014. 

 The shale gas revolution has spurred increasing 

demand for barite, a mineral resource used as a 

weighting agent in oil and gas drilling fluids.  

 Through our barite business, we have begun 

expanding into drilling chemicals, which are related raw 

materials that are also used in oil and gas drilling. In 

particular, we will respond to the recent increase in 

concern about 

environmental and 

safety issues 

by focusing on 

development of 

environmentally 

friendly materials. 

Scarce Resources and Ecological Materials Business: Rare earths, lithium, aluminum hydroxide, industrial salt, 
graphite, cellulose materials, high-performance nonwoven cloth, raw materials for paint, liquid crystal, display 
materials, carbon fiber, LED materials, barite, etc.

▲

Chemicals Division

Exhaust gas treatment plant at Lynas 
Corporation’s Malaysia factory

Barite mine in Mexico in which Sojitz has 
invested

Industrial salt produced by ACIPL

Lynas Corporation’s rare earths concen-
tration plant in Australia
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